
Financial Statement Analysis 

I am pleased to present to you my first financial statements, as Treasurer of the Fabrique, for the Parish 

of St. Stephen’s.  The fiscal year of the Parish is from January 1 to December 31.  The following is a 

description of key changes on the Balance Sheet and Statement of Revenues and Expenses: 

Balance Sheet: 

During 2022, the Parish repaid the $30,000 loan from the Cemetery and $7,750 of the loan from the 

Archdiocese.  The repayments were funded by the current year earnings of $7,545 and a reduction in 

the cash held in the bank.  These loans helped the Parish to cover its 2021 loss of $23,465 and the 

increase in costs of $60,000 for the roof repairs. We hope to repay the Archdiocese a further $9,000 in 

2023. 

Statement of Revenues and Expenses: 

During 2022, Regular, Tithe and Renovation collections of $99,351 exceeded both the $94,800 budgeted 

and the $91,349 collected in 2021.  This reflects the return to in-person mass and the growth in the 

number of parishioners. 

Pursuant to the departure of “La Fab” in 2021, the Fabrique took over the management of the Rectory 

and, over the course of the 2021/2022 years, was able to fully rent the space.  As a result, the rental 

income increased significantly.  Full-year revenues should reach $33,000 in 2023 which will not only 

cover all operating costs but leave us with money that can be used, over the years, to fund some 

necessary capital improvements to the many parish buildings. 

On the expenditure side, salary costs were lower by $7,752 pursuant to the hiring of a new office 

manager in November while the former office manager left in June.  During the interim, the functions of 

the office manager were covered by volunteers at no cost.  Pastoral activity costs increased by $2,000 

reflecting a more active Parish. 

The Parish incurred one-time land survey costs in 2021 and so professional fees were reduced to almost 

nothing in 2022.  The Archdiocese mandated that the 2022 parish contribution rate remain unchanged 

from the 2021 rate, resulting in a cost savings of $1,200.  Other administrative costs went down in 2022 

by $2,200 as against 2021, reflecting a cost saving realisation effort by the office manager volunteers. 

The Parish obtains its insurance coverage from a Quebec Church Insurance cooperative.  Insurance 

premiums increased by 11% or $1,296 in 2022 compared to 2021 and are expected to continue to 

increase year-over-year as premiums must reflect the impact of inflation on any payouts and cost of 

operations.  Heating expenses increased by $21,237 which is combination of the Rectory takeover, a 

cold winter and a large increase in the cost of heating oil for the Rectory and Sacristy. The Fabrique is 

planning to replace the oil-based heating systems as soon as the financial position of the Parish allows.  

Maintenance and repairs to the Rectory resulted in a $2,361 increase in these expenditure categories of 

2022 over 2021. 

Finally, the various expense category increased by $2,078, which reflects increased contributions by 

parishioners to fund organizations other than the parish. Those organizations receive cheques from the 

Parish or Archdiocese directly and include the Society Saint Vincent de Paul and others identified by the 

Archdiocese.  



Overall, the Parish experienced a turnaround in financial position of $31,010 i.e.: from of loss of $23,465 

in 2021 to net earnings of $7,545 in 2022. 

The Fabrique hopes that this additional information helps you understand the decisions it makes, on 

your behalf, in managing the Parish funds and where your generous contributions go.  If you have any 

questions, do not hesitate to contact me at 819-827-6173. 

 

Brenda Brûlotte, Treasurer and Vice-President 

Fabrique of the Parish of St-Stephen’s Church 

 


